
























































struggle between all the forces of the people and all
the forces of repression will be a struggle to the death.
This too is forecast by the passages quoted above.

The Yankees will intervene because of solidarity of
interests and because the struggle in America is decisive.
In fact, they are already intervening in the preparation
of repressive forces and the organization of a continental
apparatus of struggle. But from now on they will do
so with all their energy; they will strike the people’s
forces with all the destructive weapons at their disposal.
They will try to prevent the consolidation of revolu-
tionary power; and if it should be successful anywhere,
they will renew their attack. They will not recognize
it. They will try to divide the revolutionary forces.
They will introduce all types of saboteurs, create frontier
problems, engage other reactionary states to oppose it,
and will try to strangle the new state economically —in
a word, to annihilate it.

This being the picture in America, it is difficult to
achieve and consolidate victory in a country that is
isolated. The unity of the repressive forces must en-
counter the unity of the people’s forces. In all the
countries in which oppression becomes unbearable, the
banner of rebellion must be raised, and this banner of
historical necessity will have a continental character.
As Fidel said, the Andes will be the Sierra Maestra of
America, and all the immense territories that make up
this Continent will become the scene of a life-and-
death struggle against the power of imperialism.

We cannot tell when this struggle will acquire a con-
tinental character nor how long it will last; but we can
predict its advent and its triumph, because it is the
inevitable result of historical, economic and political
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conditions and its direction cannot be changed. It is
the task of the revolutionary force in each country to
initiate it when the conditions are present, regardless
of the situation in other countries. The general strat-
egy will emerge as the struggle develops. The pre-
diction of the continental character of the struggle is
borne out by analysis of the strength of each contender,
but this does not in the least exclude independent out-
breaks. Just as the beginning of the struggle in one
part of a country is bound to develop it throughout its
area, the beginning of a revolutionary war contributes
to the development of new conditions in the neighbour-
ing countries.

The development of revolution has normally produced
high and low tides in inverse proportion; to the revolu-
tionary high tide corresponds the counter-revolutionary
low tide and conversely; at moments of revolutionary
decline, there is a counter-revolutionary ascendency.
At such moments the situation of the people’s forces
becomes difficult, and they should resort to the best
defense measures in order to suffer the least loss. The
enemy is extremely powerful, continental in stature.
Therefore the relative weaknesses of the local bour-
geoisie cannot be analysed with a view to making de-
cisions within restricted limits. Still less can one think
of an eventual alliance of these oligarchies with an
armed people. The Cuban Revolution has sounded the
alarm. The polarization of forces is becoming complete:
exploiters on one side and exploited on the other. The
mass of the petty bourgeoisie will lean to one side or
the other according to their interests and the political
skill with which it is handled; neutrality will be an
exception. This is how revolutionary war will be.
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Let us consider the way how a guerrilla centre can
start.

Nuclei of relatively few persons choose places fa-
vourable for guerrilla ‘warfare, sometimes with the in-
tention of launching a counter-attack or to weather a
storm, and there they begin to take action. But the
following must be made clear: At the beginning, the
relative weakness of the guerrilla fighters is such that
they should only endeavour to pay attention to the
terrain, in order to become acquainted with the sur-
roundings, establish connections with the population
and fortify the places which eventually will be converted
into bases.

A guerrilla unit can survive only if it starts by basing
its development on the three following conditions: con-
stant mobility, constant vigilance, constant wariness.
Without the adequate use of these elements of military
tactics, the unit will find it hard to survive. It must
be remembered that the heroism of the guerrilla fighter
at such times consists in the scope of the planned objec-
tive and the long series of sacrifices that must be made
in order to attain it.

These sacrifices will not mean daily combat or face-to-
face struggle with the enemy; they will assume forms
more subtle and difficult for the individual guerrilla
fighter to endure physically and mentally.

The guerrillas will perhaps suffer heavily from the at-
tacks of enemy armies, at times be split up while those
taken prisoner will be martyred. They will be pursued
like hunted animals in the areas they have chosen to
operate in, with the constant anxiety of having the enemy
on their track, and on top of all this with the constant
doubt that in some cases the terrorized peasants will give
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them away to the repressive troops in order to save their
own skins. They have no alternative but death or vic-
tory, at times when death is a concept a thousand times
present, and victory a myth that only a revolutionary can
dream of.

That is the heroism of the guerrilla. That is why it
is said that to be on the march is also a form of fighting
and to avoid combat at a given moment is another form.
Faced with the general superiority of the enemy, the way
to act is to find a form of tactics with which to gain a
relative superiority at a chosen point, either by being
able to concentrate more troops than the enemy or by
making the best use of the terrain to secure advantages
that upset the correlation of forces. In these conditions
tactical victory is assured; if relative superiority is not
clear, it is preferable not to take action. As long as one
is in a position to choose the “how” and the “when”, no
battle should be fought which will not end in victory.

Guerrilla forces will grow and be consolidated within
the framework of the great politico-military action of
which they are a part. And within this framework they
will go on forming the bases, which are essential for their
success. These bases are points which the enemy can
penetrate only at the cost of heavy losses; they are bas-
tions of the revolution, both shelters and starting points
for bolder and more distant raids.

Such a time will come if the difficulties of both tactical
and political discipline have been overcome. The guer-
rillas must never forget their function as vanguard of the
people, the mandate entrusted to their care, and therefore
they should create the necessary political conditions for
the establishment of a revolutionary power based on the
full support of the masses. The main demands of the
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peasantry should be met to the degree and in the form
which circumstances permit, so as to bring about the
unity and solidarity of the whole population.

If the military situation is difficult from the first mo-
ments, the political situation will be no less delicate; and
if a single military error can wipe out the guerrillas, a
political error can check their development for a long
period.

The struggle is politico-military; so it must develop,
and so it must be understood.

In the course of its growth guerrilla fighting reaches
a point at which its capacity for action covers a given
region, for which there are too many men and too great
a concentration. Then begins the bee-hive action, in
which one of the commanding officers, a distinguished
guerrilla, hops to another region and repeats the chain
development of guerrilla warfare, but still subject to a
central command.

Now, it is necessary to point out that one cannot hope
for victory without the formation of a people’s army. The
guerrilla forces can be expanded to a certain size; the
people’s forces, in the cities and in other enemy-occupied
zones can inflict losses, but the military potential of the
reactionaries would remain intact. It must always be
remembered that the final outcome should be the annihi-
lation of the enemy. Therefore all these new zones that
have been created, as well as the penetrated zones behind
the enemy lines and the forces operating in the principal
cities should be under a unified command. It cannot be
claimed that there exists among guerrilla forces the
closely-lined chain of command that characterizes
an army, but there is a strategic command. Within
certain conditions of freedom of action, the guerrillas
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should carry out all the strategic orders of the central
command, which is set up in one of the safest and strong-
est areas, preparing conditions for the union of the
forces at a given moment.

The guerrilla war or war of liberation will generally
have three stages: First, the strategic defensive when a
small force nibbles at the enemy and makes off, not to
shelter in passive defence within a small circumference,
but rather to defend itself by limited attacks which it
can carry out successfully. After this, comes a state of
equilibrium, during which the possibilities of action on
the part of both the enemy and the guerrillas are estab-
lished; then comes the final stage of overrunning the re-
pressive army, ending in the capture of the big cities,
large-scale decisive encounters and the total annihilation
of the enemy.

After reaching a state of equilibrium, when both sides
are on guard against each other, in the ensuing develop-
ment guerrilla war acquires new characteristics. The
concept of manoeuvre is introduced: big columns attack
strong points; and mobile warfare with the shifting
of forces and of considerable means of attack. But
owing to the capacity of resistance ‘and counter-attack
that the enemy still retains, this war of manoeuvre does
not entirely replace guerrilla fighting; it is only one form
of action taken by the larger guerrilla forces until finally
they crystallize into a people’s army with army corps.
Even at this time, the guerrillas will play their “original”
guerrilla role, moving ahead of the actions of the main
forces, destroying communications and sabotaging the
whole defensive apparatus of the enemy.

We have predicted that the war will be continental.
This means it will be protracted; it will have many fronts,
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and will cost much blood and countless lives over a long
period. But besides this, the phenomena of polarization
of forces that are occurring in America, the clear divi-
sion between exploiters and exploited that will exist in
future revolutionary war, mean that when the armed
vanguard of the people seize power, the country or coun-
tries that attain it will of one and the same time liquidate
both their imperialist and national exploiting class op-
pressor. The first stage of the socialist revolution will
have crystallized; the people will be ready to staunch
their wounds and begin to build socialism.

Will there be other possibilities less bloody?

Some time ago, there took place the last dividing up of
the world, in which the United States took the lion’s
share of our continent; today the imperialists of the Old
World are developing anew and the might of the Euro-
pean Common Market is threatening the United States
itself. All this might lead to the belief that it will be
possible to watch as spectators the inter-imperialist strug-
gle in order to attain further advances, perhaps in alliance
with the stronger national bourgeoisie. Apart from the
consideration that in class struggle a passive policy never
brings good results .and that alliances with the bour-
geoisie, however revolutionary they may appear at a
given moment have only a transitory character, the time
factor will induce us to take another path. The sharpen-
ing of the fundamental contradiction in America appears
to be so rapid that it upsets the “normal” development
of the contradictions within the imperialist camp in its
struggle for markets.

The national bourgeoisie is for the most part united
with United States imperialism and has to throw in its
lot with the latter in each country. Even cases of agree-
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ments or coincidences of contradictions between the U.S.
and the national bourgeoisie and other imperialists, hap-
pen within the framework of a fundamental struggle that
in the course of its development inevitably embraces all
the exploited and all the exploiters. The polarization of .
antagonistic forces among class enemies is so far more
rapid than the development of the contradictions among
exploiters over the division of the spoils. There are two
camps: the alternative becomes clearer for every individ-
ual and for every particular stratum of the population.

The Alliance for Progress is a design to check what
cannot be checked.

But if the advance of the European Common Market,
or any other imperialist group on the American market,
were more rapid than the development of the funda-
mental contradiction, the people’s forces would only have
to be introduced as a wedge into the open breach, carry-
ing on this whole struggle and utilizing the new intruders
with a clear consciousness of their final intentions.

Not a single position, not a single weapon, not a single
secret should be given up to the class enemy, under
penalty of losing all.

The eruption of the struggle in America has actually
begun. Will its storm-centre be in Venezuela, Guatemala,
Colombia, Peru, Ecuador? . .. Are these present skir-
mishes only a manifestation of a restlessness that has not
come to fruition? It does not matter what will be the
result of today’s struggles. It does not matter, so far as
the final result is concerned, whether one or another
movement is temporarily defeated. What is certain is the
determination to struggle which ripens day by day; the
consciousness of the necessity for revolutionary change,
the certainty that it is possible.
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This is a prediction. We make it with the conviction
that history will prove us right. An analysis of the sub-
jective and objective*factors in America and in the im-
perialist world points to us the accuracy of these asser-
tions based on the Second Declaration of Havana.
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